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National Speleological Society, Inc. 
Board of Governors Meeting 
Minutes of the 250th Regular Meeting 

NSS Headquarters, Huntsville, Alabama 
March 19, 2022 

Version 2.1 
DRAFT 

 
 

The 250th regular meeting of the Board of Governors was held hybrid, in person and virtually 
via Zoom. These minutes, when accompanied by corrections submitted by the Board, constitute 
the official record of the meeting. 
 
President Geary Schindel called the meeting to order at 9:10 a.m. CDT and welcomed everyone 
in attendance.  
 
1) Call to Order and Roll Call 
Officers 
Geary Schindel, President (PRES)  
Devra Heyer Proxy for Adam Weaver, Administrative Vice-President (AVP) 
Scott Engel, Executive Vice-President (EVP) 
Maureen Handler, Operations Vice-President (OVP) 
Kristine Ebrey, Proxy for John Stembel Secretary-Treasurer (S-T)  
 
Directors 
Nick Anderson 
Riley Drake 
Stephen Gladieux 
Peter Johnson 
Jean Krejca 
Sonia Meyer (starting 10:00) 
Julie Schenck-Brown 
Carol Tiderman 
Ben Tobin 
Doug Warner 
Sharon Weaver 
Rich Giesler Proxy for Meredith Hall Weberg  
 
Approximately 20 guests were logged into the BOG Virtual Zoom Meeting, and 14 guests were 
in person. 
 
2)   Approval of the minutes of the July 24, 2021 Summer Board of Governors Meeting, the 
August 24th, 2021 Special Board of Governors Meeting, the November 15, 2021 Special Board 
Meeting, and the December 4th, 2021.  
 
Passed via Viva Voce  
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3) Officer & Committee Reports: 
a. President (PRES) – Geary Schindel 
b. Executive Vice President (EVP) – Scott Engel 
c. Administrative Vice President (AVP)   – Adam Weaver 
d. Operations Vice President (OVP) – Maureen Handler 
e. Secretary-Treasurer (S-T) – John Stembel / Kristine Ebrey 
  
4) Comments from the Membership: 
 
NEW BUSINESS  
 
Consent Agenda (5, 7, 8, 9, 10, 11, 12, 22a, 22b, 24, 27) Tiderman seconded.  
Passed via unanimous consent. 
 
5) Tiderman moves to amend Act 28-643, The Stephenson Group 
 
 NSS Members or Internal Organizations in good standing who: (A) Contribute a cumulative of 
$10,000 to the Society, or (B) Name the Society as a beneficiary under a will <<,>> >>or<< 
living trust <<, or other means>> for at least $10,000., or (C) Create a charitable remainder trust 
that names the Society as the beneficiary of at least 25% of the corpus of the trust are designated 
as members of the Stephenson Group.  
Membership in the Stephenson Group will include past donors and deceased members who have 
had funds contributed in their names. The Fundraising Committee Chairman is responsible for 
managing this program. Membership in the Stephenson Group will be designated on NSS 
National Convention name tags beginning in the Year 2000. A list of members of the Stephenson 
Group shall be maintained in Section Six of the BOG Manual.  <<Anyone failing to meet their 
obligation to the Stephenson Group must be removed from the list in Section Six of the BOG 
Manual.>> 
 
Passed in Consent Agenda 
 
6) Tiderman moves to amend Act 08-190 – Style Guide for Bylaws and Constitution.  
Handler seconds. 
 
>>All future changes to the Bylaws or Constitution shall clearly indicate which document is 
being amended and exactly which paragraphs are affected. It is preferable that the complete 
revised paragraph or sentence be included in the motion, with new words underlined and deleted 
words crossed out (but still legible). Lacking this, the exact nature of the change should be stated 
so that there is no question as to what the revisions are. No ordinary act of the Board shall be 
included in a motion amending the Constitution or Bylaws.<< 
<<The Board of Governors adopts the following style guidelines to be used when proposing new 
and amending existing Board Acts. 
Use the word “must” instead of “shall.”  
Establish acronyms at first use. You can’t assume all readers will know what an acronym means.  
Do not capitalize titles or officers, such as director or president, unless used directly before a 
name (President George Washington).  

https://caves.org/nss-business/reports/2203/PRES-2203.pdf
https://caves.org/nss-business/reports/2203/EVP-2203.pdf
https://caves.org/nss-business/reports/2203/AVP-2203.pdf
https://caves.org/nss-business/reports/2203/OVP-2203.pdf
https://caves.org/nss-business/reports/2203/S-T-2203.pdf
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When discussing nouns made of multiple words, such as nature preserves, establish a short form 
in parentheses. For example, “The NSS owns 22 nature preserves (preserves) throughout the US. 
These preserves . . . .”  
Use gender neutral language (they/them/their/theirs) whenever possible. For example, instead of 
“He said . . .,” use “They said . . . .”  
Use gender neutral “chair” versus “chairman/men.”  
Continue to use the traditional carats for inclusion (blue <<…>>) and removal (red >>…<<) 
with the addition of strikethroughs for removal (>>remove this<<), so that we do not rely solely 
on color and confusing symbols to indicate intention.  
Approved acronyms include: National Speleological Society (NSS), Board of Governors (BOG), 
Executive Committee (EC), Administrative Vice President (AVP), Operational Vice President 
(OVP), Executive Vice President (EVP), Secretary-Treasurer (S-T)>> 
 
Weaver moves to amend. Gladieux seconds. 
“...proposing new and amending existing <<constitutions, bylaws, and>> Board Acts.” 
Passes Viva Voce 
 
Main Motion passes Viva Voce  
 
7) Tiderman moves to amend Act 28-389 - Dues Structure  
 
The dues of the Society as of March 30, 2017 are as follows:  
Membership Class Reference Act 28- Annual Dues 

Regular 891 & 892 $50.00 

Regular* 892 $40.00 

Family Regular 895 $13.00 

 Institutional 891, 892, & 962 $110.00 
*Receives electronic publications  
 
Membership Recognition  Additional Fee 

Life 893 & 894 $1000.00 

Family Life 389 $500.00 

Conservation - Regular 389 & 893 $100.00 plus Regular dues 

Conservation - Life 893 & 894 $1000.00 plus Life Member fee 
              
Persons living in the same household as a regular member may join the NSS as a Family 
Member and pay dues equal to 25% of the (paper) dues, rounded to the next dollar. 
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The spouse of a Life member who wishes to be recognized as a Life member shall pay a fee of ½ 
of the Life membership fee. In the event of a divorce from the Life member, the family member 
shall pay the remaining ½ of the Life member fee in effect at the time of initially becoming a 
Life member. A payment plan may be adopted at the member’s request. 
Conservation Life Members will be Life or Family Life Members who pay an additional fee as 
provided by Act of the Board of Governors.  
The difference between the dues for a Conservation Life Member and those for Life or a Family 
Life Member will accrue to the >>Endowment Fund<< <<NSF Life Membership Fund>>. The 
expenditure for conservation and educational activities will be equal to or greater than the 
amount of the difference between annual conservation dues and regular member dues that were 
paid during the preceding fiscal year. Family Life Members or spouses of deceased Life 
Members who contribute $1,000 to become Conservation Life Members will receive the status of 
ordinary life Members with all the privileges of a Life Member.  
 
Passed in Consent Agenda 
 
8) Weaver moves to amend Act 91-370 - National Cave Rescue Commission  
 
The National Cave Rescue Commission (NCRC) is established in the Administrative Vice-
President's Department. The duties, responsibilities, and privileges of the Commission are as 
specified in the Charter of the National Cave Rescue Commission which is hereby approved. The 
NCRCis approved as a certifying and accrediting body. >>The certification fee for cave rescue 
through NCRC shall be $30 and collected and maintained by the NSS Office.<< Cave Rescue 
Certification certificates can only be issued to current NSS members. (See Appendix S)  
 
Passed in Consent Agenda 
 
9) Weaver moves to rescind Act 91-974 – Vertical Training Transition Committee  
 
>>The Vertical Training Transition Committee is formed to develop the draft charter for the 
formation of the Vertical Training Commission. The committee will be located within the 
Education Division of the Administrative Vice President. Committee members will be selected 
by the Administrative Vice President.<<  
 
Passed in Consent Agenda 
 
10) Weaver moves to amend Act 91-330 – Safety and Techniques Committee Policy  
 
>>Safety and Techniques Committee Policy 08-05-77 The National Speleological Society 
recognizes that caving affords numerous opportunities for the development, testing, and 
modification and refinement of existing and/or new caving equipment and techniques. Further, 
the NSS recognizes that a variety of different caving equipment and techniques are utilized by 
persons engaged in this activity and that often no one piece of equipment, or a technique, may be 
termed "the best". However, the NSS recognizes its responsibility to the Society membership and 
others involved in caving to provide information regarding caving techniques, equipment, and 
safety considerations. The Safety and Techniques Committee of the NSS should Page 3.91.1 09-
05-21be the repository for all information relating to caving safety, techniques, and equipment 
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and is charged with the following activities and responsibilities: (1) Provide assistance to internal 
organizations in regard to caving techniques, equipment, and safety considerations as requested, 
and in the establishment of grotto safety committees and educational programs. (2) Upon request 
provide assistance and advice to other Society committees, activities, and programs in regard to 
caving techniques, equipment, and safety considerations. (3) Prepare short articles on various 
caving techniques and/or equipment for distribution to the NSS membership; such activity 
should be coordinated through the Caving Information Series. (4) Prepare slide show programs 
on various caving equipment, techniques, first aid, and safety considerations, with distribution to 
be coordinated through the Audio-Visual Aids Committee. (5) Provide information concerning 
caving techniques, equipment, safety, and safety education to the membership upon request and 
through the NSS NEWS. (6) Conduct valuations on existing and new equipment used in caving 
and report these evaluations in a clear, objective, and precise manner to the membership via the 
NSS NEWS. (7) Collect, catalog, and evaluate reports of caving accidents, equipment failures, 
and similar phenomena; provide non-anonymous information to the Editor for publication in 
AMERICAN CAVING ACCIDENTS; and, at the discretion of the Safety and Techniques 
Committee Chairman, report or publish such information through other outlets. (8) Maintain and 
develop a repository of knowledge and information concerned with caving safety, techniques, 
and equipment, and conduct research on the improvement of existing caving equipment and the 
development of new caving techniques and educational methods. (9) Work with equipment 
manufacturers and distributors to mitigate or eliminate safety hazards of equipment.<<   <<"The 
NSS Safety and Techniques Committee will work to improve the uniformity of training materials 
and methodologies across all aspects of NSS training. This committee will be staffed by up-to 
three liaisons. These liaisons will be tasked with working with the National Cave Rescue 
Commission (NCRC), Vertical Training Commission (VTC), and internal organizations who do 
formal rope-work training to share new techniques and efficiencies as they are developed. When 
warranted, the Safety and Techniques committee may publish articles on behalf of the NSS about 
changing techniques, equipment, methodologies, and upcoming training opportunities to keep 
the general membership informed. Members of this committee can work to supplement special 
projects within the NCRC or VTC at the request of the AVP or the National Coordinator of 
either of those groups, and may be temporary staff in either commission, but may not serve as an 
officer or board member in either commission. This committee will have no chair, the most 
senior liaison by time in position, will fill this role in the event a meeting must be called.">>  
Passed in Consent Agenda 
 
11) Weaver moves to rescind Act 91-299 – Safety Policies 
 
>>The Safety and Techniques Committee shall prepare a pamphlet on the safety policies of the 
NSS and the services offered by the Committee. This pamphlet shall be distributed to both NSS 
and non-NSS cavers alike. The initial production cost of the pamphlet shall be limited to $100. 
The pamphlet will be financed by the Safety and Techniques Committee.<<  
Passed in Consent Agenda 
 
12) Funding of the Publication Fund 
Ebrey is notifying the board that $15,000 are being transferred from the Operation Fund into 
NSS Reserve Fund for publications.  
Passed in Consent Agenda 
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13) Adam Weaver moves, NSS Convention Division Chief  (new) Act 56-978 
Handler Seconds.

The position of Convention Division Chief is established under the Administrative Vice 
President. This position serves as chair of the convention development and steering committee. 
All active convention staff, event planners, the JSS, and the NSS salons will report to this 
position. The division chief reports to the Administrative Vice President and submit the division 
report to this office 40 days prior to the spring, summer, and winter meetings of the Board of 
Governors  

Roll Call vote. 
Nay: 
Yea: Anderson, Ebrey, Engel, Gladieux, Handler, Johnson, Kambesis, Tiderman, Tobin, Warner, 
Adam Weaver, Sharon Weaver, Giesler 
Abstain: Schenck-Brown 
Passes 

14) Ebrey moves the 2022/2023 National Speleological Society budget is approved.
Tiderman seconds.

Note: The 2022/2023 budget is attached as Appendix A 

Passed Viva Voce 

15) Tiderman moves the NSS Code of Ethics is adopted.  Act 28-979 and Appendix BR 
Gladieux seconds.

The National Speleological Society (NSS) relies upon employees, elected officials, and 
appointed volunteers to work to achieve the goals of the Society. These individuals are expected 
to act in the best interest of furthering these goals when discharging the responsibilities of their 
position. These individuals may not use their position for their own gain, be it financial or using 
items developed for the NSS at their place of employment. 
Ethical behavior is expected where someone might benefit financially or socially through action 
or inaction related to their NSS position, beyond any benefit that is associated with that position. 
It is acceptable that an NSS volunteer may benefit socially or professionally because of respect 
for their service to the NSS or NSS’ goals. 
Individuals are also expected to avoid situations where the perception of an ethical lapse is 
created. Individuals in office who face a situation with a potential ethical challenging situation 
should recuse themselves from the decision. If that is not possible, the individual should notify 
the NSS president or the Chair of the Directorate (COD), whichever is appropriate, in a timely 
manner. Individuals who run for an elected office or who apply for an appointed office should 
disclose any relationships that might cause 8 others to have a concern about ethical behavior. 
Note that having that relationship does not disqualify anyone.  

Individuals should:  
Avoid accepting any gifts above nominal value that make it appear they influenced an NSS 
matter. For example, if a landowner adjacent to an NSS property wishes the NSS to grant an 
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easement and sends the NSS property manager a bottle of whiskey as a gift, the whiskey should 
not be accepted. 
Recuse themselves from any decision that might provide personal financial benefit. o For 
example, if an NSS-owned building needed to be re-roofed and a member of that property’s 
management committee owned a roofing company, that person should either announce the he or 
she will not participate in or influence the decision making process of selecting a contractor, or 
announce that his or her company will not submit a proposal for the work.  
Make clear any relationships with others who hold or are applying or standing for NSS offices. o 
For example, an individual who plans to run for an elected NSS office and has a partner or 
family member in an NSS office should publicly share the fact of the relationship.  
Avoid situations where a single person controls expenditures without oversight. o For example, 
when a person orders supplies for a NSS activity, another independent person should verify 
receipt of the supplies so that good stewardship of the funds is not questioned. Receipts for all 
purchases are required for reimbursement.  
Be as transparent as possible about decisions that are questioned. Violations of this code by 
employees are governed by the appropriate employment law. Violations of this code by NSS 
members, except for employee members where the violation occurred within the scope of 
employment, may be disciplined as per the NSS Bylaws.  
 
Stembel moves to amend.  
Tiderman seconds. 
  
 “...If that is not possible, the individual should notify the NSS president or the Chair of 
the Directorate (COD), whichever is appropriate, <<in writing>> in a timely manner…”  
 
 Gladieux calls the question. PJ seconds (requires ⅔ to pass) 
 Passed Viva Voce 
 
Anderson moves to amend. Adam Weaver seconds 
 
 >>make clear any relationships with others who hold or are applying for standing for NSS 
offices.<< 
 
Adam Weaver calls the question. Anderson seconds. (requires ⅔ to pass) 
 
Roll Call vote:  
Nay: Drake, Gladieux, Meyer 
Yea: Anderson, Ebrey, Engel, Handler, Johnson, Schenck-Brown, Tiderman, Tobin, Warner, 
Adam Weaver, Sharon Weaver, Giesler 
Passed 
 
Roll call vote on amendment: 
Nay: Drake, Engel, Gladieux, Johnson, Meyer, Schenck-Brown, Tobin, Warner, Adam Weaver, 
Giesler 
Yea: Anderson, Ebrey, Handler, Tiderman, Sharon Weaver 
Failed 
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Schenck-Brown moves to postpone till summer meeting. Johnson seconds. 
 
Roll Call vote 
Nay: Drake, Engel, Gladieux, Meyer, Tiderman, Tobin, Warner, Giesler  
Yea: Anderson, Ebrey, Handler, Johnson, Schenck-Brown, Adam Weaver, Sharon Weaver 
Failed 
 
Adam Weaver moves to amend. Meyer seconds. 
 
XXX amendment content 
Passed Viva Voce 
 
Gladieux moves to amend. Warner seconds. 
 
The National Speleological Society (NSS) relies upon employees, elected officials, and 
appointed volunteers to work to achieve the goals of the Society. These individuals are expected 
to act in the best interest of furthering these goals when discharging the responsibilities of their 
position. These individuals may not use their position for their own gain, be it financial or using 
items developed for the NSS at their place of employment. 
Ethical behavior is expected where someone might benefit financially or socially through action 
or inaction related to their NSS position, beyond any benefit that is associated with that position. 
It is acceptable that an NSS volunteer may benefit socially or professionally because of respect 
for their service to the NSS or NSS’ goals. 
Individuals are also expected to avoid situations where the perception of an ethical lapse is 
created. Individuals in office who face a situation with a potential ethical challenging situation 
>>should<< <<must>> recuse themselves from the decision. If that is not possible, the 
individual >>should<< <<must>> notify the NSS president or the Chair of the Directorate 
(COD), whichever is appropriate, in writing in a timely manner. Individuals who run for an 
elected office or who apply for an appointed office >>should<< <<must>> disclose any 
relationships that might cause 8 others to have a concern about ethical behavior. Note that having 
that relationship does not disqualify anyone.  
 
Individuals >>should<< <<must>>:  
Avoid accepting any gifts above nominal value that make it appear they influenced an NSS 
matter. For example, if a landowner adjacent to an NSS property wishes the NSS to grant an 
easement and sends the NSS property manager a bottle of whiskey as a gift, the whiskey should 
not be accepted. 
Recuse themselves from any decision that might provide personal financial benefit. o For 
example, if an NSS-owned building needed to be re-roofed and a member of that property’s 
management committee owned a roofing company, that person >>should<< <<must>> either 
announce the he or she will not participate in or influence the decision making process of 
selecting a contractor, or announce that his or her company will not submit a proposal for the 
work.  
Make clear any relationships with others who hold or are applying or standing for NSS offices. 
For example, an individual who plans to run for an elected NSS office and has a partner or 
family member in an NSS office should publicly share the fact of the relationship.  
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Avoid situations where a single person controls expenditures without oversight. For example, 
when a person orders supplies for a NSS activity, another independent person >>should<< 
<<must>> verify receipt of the supplies so that good stewardship of the funds is not questioned. 
Receipts for all purchases are required for reimbursement.  
Be as transparent as possible about decisions that are questioned. Violations of this code by 
employees are governed by the appropriate employment law.  
 
Violations of this code by NSS members, except for employee members where the violation 
occurred within the scope of employment, may be disciplined as per the NSS Bylaws.  
 
Roll Call Vote 
Nay: Anderson, Ebrey, Handler, Schenck-Brown, Adam Weaver, Sharon Weaver, Giesler 
Yea: Drake, Engel, Gladieux, Johnson, Kambesis, Meyer, Tiderman, Tobin, Warner 
Passed 
 
Roll Call vote on main motion as amended. 
Nay: Anderson, Schenck-Brown, Adam Weaver, Sharon Weaver, Ebrey, Handler 
Yea: Drake, Engel, Gladieux, Johnson, Kambesis, Meyer, Tiderman, Tobin, Warner, Giesler 
Passed 
 

The approved motion: 
The National Speleological Society (NSS) relies upon employees, elected officials, and 
appointed volunteers to work to achieve the goals of the Society. These individuals are 
expected to act in the best interest of furthering these goals when discharging the 
responsibilities of their position. These individuals may not use their position for their 
own gain, be it financial or using items developed for the NSS at their place of 
employment. 
Ethical behavior is expected where someone might benefit financially or socially through 
action or inaction related to their NSS position, beyond any benefit that is associated 
with that position. It is acceptable that an NSS volunteer may benefit socially or 
professionally because of respect for their service to the NSS or NSS’ goals. 
Individuals are also expected to avoid situations where the perception of an ethical lapse 
is created. Individuals in office who face a situation with a potential ethical challenging 
situation must recuse themselves from the decision. If that is not possible, the individual 
must notify the NSS president or the Chair of the Directorate (COD), whichever is 
appropriate, in writing in a timely manner. Individuals who run for an elected office or 
who apply for an appointed office must disclose any relationships that might cause 8 
others to have a concern about ethical behavior. Note that having that relationship does 
not disqualify anyone.  
 
Individuals must:  
Avoid accepting any gifts above nominal value that make it appear they influenced an 
NSS matter. For example, if a landowner adjacent to an NSS property wishes the NSS to 
grant an easement and sends the NSS property manager a bottle of whiskey as a gift, the 
whiskey should not be accepted. 
Recuse themselves from any decision that might provide personal financial benefit. For 
example, if an NSS-owned building needed to be re-roofed and a member of that 
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property’s management committee owned a roofing company, that person must either 
announce the he or she will not participate in or influence the decision-making process of 
selecting a contractor, or announce that his or her company will not submit a proposal 
for the work.  
Make clear any relationships with others who hold or are applying or standing for NSS 
offices. For example, an individual who plans to run for an elected NSS office and has a 
partner or family member in an NSS office should publicly share the fact of the 
relationship.  
Avoid situations where a single person controls expenditures without oversight. For 
example, when a person orders supplies for a NSS activity, another independent person 
verify receipt of the supplies so that good stewardship of the funds is not questioned. 
Receipts for all purchases are required for reimbursement.  
Be as transparent as possible about decisions that are questioned. Violations of this code 
by employees are governed by the appropriate employment law.  
 
Violations of this code by NSS members, except for employee members where the 
violation occurred within the scope of employment, may be disciplined as per the NSS 
Bylaws.  

 
16) Weaver moves - Authorization to Utilize the Beach Donation 
Handler seconds. 
 
The NSS Operations Vice President has the authority to use the balance of the Beach donation 
for education infrastructure, to develop the rooms at the headquarters commonly referred to as 
the "Back 5" and make the associated restrooms ADA Compliant. For the purpose of making this 
area usable for in-person educational programing and membership use. With the final plans to be 
approved by a majority consent of the full NSS Executive Committee. The remaining balance of 
this donation will be placed into a restricted fund to support in-person education programing.  
 
Roll Call vote 
Nay: Gladieux, Warner 
Yea: Drake, Anderson, Engel, Ebrey, Handler, Johnson, Meyer, Schenck-Brown, Sharon 
Weaver, Giesler, Kambesis 
Abstain: Tiderman, Tobin, Adam Weaver 
Passed 
 
17) Schenck-Brown moves - Cave for Pay Policy for NSS Preserves      (new) Act 26-980 
Johnson seconds 
 
Consistent with Sportsman’s laws and other applicable state statutes, the NSS prohibits 
individuals, businesses, or corporations from charging a fee to profit from visiting any NSS 
Nature Preserve. Operating expenses associated with educational classes and outreach programs 
hosted by the NSS, public and private schools, colleges, universities, non-profit organizations, 
Parks & Recreation programs, and conservancies may be permitted provided that the trips have 
educational and conservation goals inherent to the NSS mission. Individuals, businesses, or 
corporations must contact the preserve manager to receive authorization prior to visiting. 
Passed Viva Voce  
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18) Schenck-Brown moves to amend Act 18-713 Nature Preserve Fund  
Weaver seconds.  
 
 >>The purpose of the Nature Preserve Fund is to serve as a source of funds to the Society 
sufficient to provide for the expenses of ownership of real estate, or any interest in real estate, 
which has been designated by the Board of Governors of the Society as a Nature Preserve of the 
National Speleological Society. The Fund was established by donations, the transfer of other 
restricted funds earmarked for specific nature preserves, and transfers of unrestricted funds and is 
being managed as if it consists of all donations. Donations received which are earmarked for a 
specific Preserve will be so marked and accounted for. Each fiscal year an amount up to 5.5% of 
the total fund value may be used for Preserve maintenance. These funds may be spent by the 
chairman of the designated management committees of each preserve, with the approval of the 
NSS Administrative Vice President. In addition to the amounts available annually, the NSF by a 
2/3 vote of the Board of Governors of the Society, will transfer to the Society any part of the 
Nature Preserve Fund needed for extraordinary expenses of the preserves. (See Attachment G of 
Appendix C.)  
The NSS will consolidate all of its special funds for specific nature preserves into the Nature 
Preserve Fund. The NSS Secretary-Treasurer is authorized to resolve any inconsistencies created 
by this act in a manner consistent with the goals of the act.  
The following acts are rescinded: 18-527 Gage Caverns Restricted Fund, 18-839 John Guilday 
Restricted Fund, 18-519 Schoharie Caverns Fund, 18-707 Shelta Cave Preserve Fund, 18-717 
NSS Northeast Cave Preserve Fund. Any monies currently in these rescinded Funds will be 
transferred to the Nature Preserve Fund.  
The NSS President and Secretary-Treasurer will, jointly, enter into discussions with the National 
Speleological Foundation (NSF) regarding any needed revisions to Appendix C, or it's 
attachments, including revisions resulting from prior BOG actions, and are authorized to sign 
any resulting contract changes. They will report any resulting revisions to the BOG.<<  
 
<<The Nature Preserve Fund must serve only as a source of funding for the NSS Nature 
Preserves. The fund, which was established by donations, must account for the management and 
maintenance of all NSS Preserves, although donations designated for a particular Preserve must 
be recorded as such. 
The NSS Preserve Managers must submit an annual budget to the Preserves Committee Chair, 
which is reported to the NSS Administrative Vice President (AVP) for consideration and 
development of their annual proposed budget, which is then presented to the NSS BOG for 
approval. Any expenses related to the management of the NSS Preserves must be submitted to 
the NSS Preserves Committee for initial approval, who must forward the request to the NSS 
AVP for final approval. 
Each fiscal year an amount up to 5.5% of the total fund value may be used for Preserve 
maintenance. For extraordinary preserves-related expenses, such as an acquisition or unbudgeted 
emergency expense, the National Speleological Fund (NSF) by a 2/3 vote of the Board of 
Governors of the Society, must transfer to the Society any part of the Nature Preserve Fund that 
is needed (See Attachment G of Appendix C.)>> 
Passed via Viva Voce 
 
19) Schenck-Brown moves to amend Act 43-922 Landowner Certificate of Appreciation 
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Johnson seconds.  
 
A Certificate of Appreciation Award >>shall<< <<is>> >>be<< created to >>for<< 
<<recognize>> landowners <<who support cave conservation, access, exploration, and 
education. The>> >>N<< <<n>>umber of awards given per year and requirements for the award 
>>shall<< <<must>> be determined by the Landowner Relations Network <<Committee>> 
>>awards sub-committee<<. Certificates are signed by the >>Administrative Vice President<< 
<<Landowner Relations Network Committee Chair or a designee.>>  
Passed Viva Voce 
 
20) Schenck-Brown moves to amend Act 43-923 Outstanding Landover-Caver Relations Award  
Tobin seconds.  
 
An award for Outstanding Landowner-Caver Relations >>will<< <<must>> be >>awarded<< 
<<presented by the NSS Landowner Relations Network Committee Chair at Convention each 
year>> during the NSS Awards Banquet >>at Convention each year<<. The award >>shall<< 
<<must>> consist of a plaque and an invitation to attend the <<NSS C>> >>c<<onvention. 
Specific guidelines and requirements >>shall<< <<must>> be >>determined<< <<established by 
the Landowner Relations Network Committee with consultation from the NSS Administrative 
Vice President (AVP). >> >>Landowner Relations Network awards sub-committee who will 
forward all nominees to the Administrative Vice President (AVP) for consideration.<< <<The 
selection of the recipient must be completed by the NSS Landowner Relations Network 
Committee with consultation from the NSS AVP. Final approval must be given by the Board of 
Governors.>>  
>>Nominations may also be sent directly to the Chair of the Landowner Relations Network 
Committee who will bring them to the AVP. The selection by the AVP will be forwarded to the 
Chair of the Awards Committee for transmittal to the Board of Governors for final approval.<< 
Passed Viva Voce  
 
21) Meyer moves to amend Act 28-957 NSS Code of Conduct.  
Warner seconds.  
 
The NSS Code of Conduct (Appendix BJ) is adopted. <<A code of Conduct Committee is 
formed under the Department of the President. The committee will consist of at least three 
individuals of diverse backgrounds. Diversity includes, but is not limited to, age, gender identity, 
professional experience, and geographical region. The committee is charged with continually 
soliciting feedback and revising the Code of Conduct, overseeing Code of Conduct complaints 
and investigations, producing an anonymized annual report, and exploring options for third party 
vendors to handle complaints.>> 
 
Schenck-Brown moves to go to closed session – 9:32 pm 
Ebrey seconds. 
 
Passed Viva Voce 
 
Returned to open session of the board – 2:50 pm CT 
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Adam Weaver moves to amend. Tiderman seconds. 
 
The NSS Code of Conduct (Appendix BJ) is adopted. A code of Conduct Committee is formed 
under the Department of the President. >>The committee will consist of at least three individuals 
of diverse backgrounds. Diversity includes, but is not limited to, age, gender identity, 
professional experience, and geographical region.<< The committee is charged with continually 
soliciting feedback and revising the Code of Conduct. >>, overseeing Code of Conduct 
complaints and investigations,<< <<Any revision to the Code of Conduct must be approved by 
the Board of Governors. This committee also reports an anonymized annual report for delivery to 
the president. >> >>producing an anonymized annual report, and exploring options for third 
party vendors to handle complaints.<< 
 
Tobin calls the question. Johnson seconds. (requires ⅔ to pass) 
Passed via unanimous consent  
 
Roll Call vote on amendment. 
Nay: Drake, Engel, Meyer, Warner  
Yea: Anderson, Ebrey, Gladieux, Handler, Johnson, Kambesis, Schenck-Brown, Tiderman, 
Tobin, Adam Weaver, Sharon Weaver, Giesler 
Passed 
 
Roll Call vote on main motion as amended 
Nay: Drake, Engel, Meyer 
Yea: Anderson, Ebrey, Gladieux, Handler, Johnson, Kambesis, Schenck-Brown, Tiderman, 
Tobin, Warner, Adam Weaver, Sharon Weaver, Giesler 
Passed 
 

The approved motion: 
The NSS Code of Conduct (Appendix BJ) is adopted. A code of Conduct Committee is 
formed under the Department of the President. The committee is charged with continually 
soliciting feedback and revising the Code of Conduct. Any revision to the Code of Conduct 
must be approved by the Board of Governors. This committee also reports an anonymized 
annual report for delivery to the president.  

 
22a) Ebrey moves to amend Act 28-957 NSS Code of Conduct  
 
<<The NSS Board of Directors will only act on official, written reports of direct and personal 
attacks in regards to the Code of Conduct. All complaints will be fully investigated and follow 
the policies and procedures outlined in this policy.>> 
Passed in Consent Agenda 
 
22b) Ebrey moves to amend Act 28-944 Anti-Harassment Policy  
 
<<The NSS Board of Directors will only act on official, written reports of direct and personal 
attacks in regards to the Anti-Harassment policy. All complaints will be fully investigated and 
follow the policies and procedures outlined in this policy.>> 
Passed in Consent Agenda 
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23) Meyer moves to amend NSS Code of Conduct (Appendix BJ) 
Johnson seconds.  
 
After filing a report, a representative of the <<Code of Conduct Committee>> >>General Counsel 
and/or President of the NSS<< will contact you personally, review the incident, and follow up with 
any additional questions. <<The Code of Conduct Committee will either 1) refer the parties to the 
Internal Organization Committee for mediation, 2) notify parties if a complaint does not warrant 
further investigation, or 3) refer to the>>>>The<< General Counsel’s legal committee <<for 
investigation and oversee the investigation maintaining communication with the parties.>> >>will 
then review the information provided to determine if an investigation is needed.<< The investigation 
may involve actions including, but not limited to, interviewing all involved in the situation, including 
witnesses identified by the reporting party and the accused, reviewing material evidence, and other 
modes of investigation as needed. During this process, if the complainant, respondent, or witnesses 
have inquiries into the status of the investigation, they should reach out to >> the<<<<their Code of 
Conduct Committee representative.>>>>President of the NSS at 
president@caves.org.<<<<Mediation is not considered to be discipline, and if appropriate, mediation 
will be attempted before disciplinary action.>> 
If the complainant, respondent, or witnesses are part of the legal committee<< Code of Conduct 
Committee>> or Board of Governors, they will recuse themselves from handling the incident. 
<<Likewise, if anyone in the aforementioned groups has a conflict of interest, they will recuse 
themselves from investigation and adjudication.>> 
If the respondent is found to be in violation of the Code of Conduct, they will be sanctioned, with 
<<disciplinary>> actions ranging from a verbal warning up to, and including, removal from the 
society. <<The Code of Conduct Committee will seek ⅔ approval of the Board of Governors at the 
next regular meeting in closed session before administering the sanction. Parties are entitled to view 
the investigation report and submit written statements to the Board.>> If a severe sanction is 
recommended (for example, removal from the society), the <<member subject to expulsion is 
entitled to a hearing before the Board.>>>>President will seek the ⅔ approval of the Board of 
Governors before administering the sanction. << 
 
Withdrawn by Meyer 
 
24) Ebrey moves. Amend Act 15-959 SBA Loan 
 
The monies not approved and allocated per the SBA Loan Use and Repayment Plan with specific 
motions passed on 9.30.2020 is to be paid in full to the Small Business Administration.  
Passed in Consent Agenda 
 
25) Ebrey moves: NSS Convention Registration Fee Supported Bookkeeper     (new) ACT 56-
981 
Schindel seconds.     
  
That twelve percent of registration costs will be dedicated and used to hire a professional 
bookkeeper and convention event planner. The bookkeeper will work for the Secretary-
Treasurer. The Convention Event Planner will be directed and work for the NSS Convention 
Division Chief. The Secretary-Treasurer will establish the authority to establish bank accounts, 
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accrue funds, account for income and expenses, and dispense funds for the conventions. The 
Convention Division Chief works under the AVP and is responsible for defining the role of the 
Convention Event Planner and will continue working with potential convention host grottos, city 
officials, vendors, and contractors for every convention. This cost will be included in the 
convention budget similar to the insurance cost. The additional income will be allocated for the 
sole purpose of a paid bookkeeper to manage concurrently operating conventions as well as the 
Convention Event Planner. In the unlikely event, there is an overage vs billed services, the 
money will be held in an account for conventions that are a financial loss.  
 
Giesler objects to consideration.  
Denied 
 
Giesler appeals the decision. 
  
Roll call vote 
Nay: Anderson, Drake, Ebrey, Engel, Gladieux, Handler, Johnson, Meyer, Schenck-Brown, 
Tobin, Warner, Adam Weaver, Sharon Weaver 
Yea: Tiderman, Giesler 
Appeal Failed 
 
Gladieux moves to amend. Tiderman seconds. 
 
That twelve percent of registration costs will be dedicated and used to hire a professional 
bookkeeper and convention event planner. The bookkeeper will work for the Secretary-
Treasurer. The Convention Event Planner will be directed and work for the NSS Convention 
Division Chief. The Secretary-Treasurer will establish the authority to establish bank accounts, 
accrue funds, account for income and expenses, and dispense funds for the conventions. The 
Convention Division Chief works under the AVP and is responsible for defining the role of the 
Convention Event Planner and will continue working with potential convention host grottos, city 
officials, vendors, and contractors for every convention. This cost will be included in the 
convention budget similar to the insurance cost. The additional income will be allocated for the 
sole purpose of a paid bookkeeper to manage concurrently operating conventions as well as the 
Convention Event Planner. In the unlikely event, there is an overage vs billed services, the 
money will be held in an account for conventions that are a financial loss. <<This takes effect for 
the 2024 convention.>> 
 
Roll Call vote on amendment. 
Nay: Adam Weaver 
Yea: Anderson, Drake, Ebrey, Engel, Gladieux, Handler, Johnson, Meyer, Schenck-Brown, 
Tobin, Warner, Sharon Weaver, Giesler 
Passed 
 
Main motion passed Viva Voce 
 
(David Yang delegated as emergency proxy by Drake.) 
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26) Schindel, Ebrey, Engel, Handler, Adam Weaver move to establish the NSS Management 
Fund.              (new) Act 18-982 
Gladieux seconds. 
 
The initial Management Fund is established in the amount of $1,000,000 from monies in the 
Operational Fund with additional contributions as unrestricted donations allow. Withdrawal of 
the fund may not exceed 5% of the total value of the fund annually and will be available to the 
executive committee to be budgeted for use to offset operating costs for the administration of the 
NSS. The fund will be jointly established with concurrence by the President and the Secretary-
Treasurer.  
Passed Viva Voce 
 
27) Schenck-Brown moves: Review of NSF Contracts   (new) Act 17-983 
 
The NSS President and Secretary-Treasurer must hold biennial discussions with the National 
Speleological Foundation (NSF) starting in 2022 regarding any needed revisions to Appendix C, 
and its attachments, including amendments resulting from prior BOG actions. They are also 
authorized to sign any resulting contract changes and must report the results of each review to 
the BOG.  
Passed in Consent Agenda 
 
28) Recess for the closed session of the board and directorate Awards Discussion and other items 
as necessary  
 
29) Reconvene  
 
30) Report of the closed session of the board  
 
31) Report of the closed session of the directorate  
 
32) Adjournment __________________________ moves: The meeting is adjourned. President 
Schindel declares the meeting adjourned at _______ PM. 
































