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NCRC BORC Meeting Minutes  
February 24th, 2024 

Location: Google Classroom 

Time: 11 am (ET)/10 am (CT)/9 am (MT)/8:00 am (PST) 

 

A. Call to Order 

11:00 EST by Gretchen Baker 

Recording Secretary: Laura Demarest  

 

In Attendance 

Gretchen Baker (NC), Mel Eady-Pumplin (TC), Brian Ekey (Medical), Zeb Lilly (Diving), David Angel (WR), Sarah 

Truebe (SW), Dj Walker (SC), Jess Deli (CR), Greg Moore (NE), Brandon Powers (SE),  Tony Smith (ER), Laura 

Demarest (Secretary), Don Paquette, Hannah Keith, Mark DiBiase, Berta Walker, Rich Pumplin, Steph Petri, 

Stephen Bishop, Earl Suitor, Larry Manning, Carrey Bull , Billy Chrimes, Adia Sovie (for brief period) 

 

23 total  

 

Proxies: Gretchen Baker for Roberto “Bull” Miranda (Caribbean), Jess Deli for John Punches (PNW) 

 

Gretchen welcomed everyone, conducted roll call  

 

Proposed changes to meeting agenda – Adia Sovie would speak about ACA at approximately 12 pm EST 

 

Approval of 2024 January BORC meeting minutes (Link to January 2024 Minutes)  

 SC moved to accept the January 2024 meeting minutes. NE seconded. Approved by acclamation.  
 

B. Reports 

Officer Reports 

1. National Coordinator – Gretchen Baker (Appendix A) – 5 BORC meetings last year, general meeting at 

Convention was interrupted by an actual cave rescue call-out, 2 instructor Zoom meetings along with 

numerous emails and social media posts to increase communication. The NCRC YouTube channel is doing 

well, 2023 Steve Hudson award presented to Anmar Mirza. Website migration and background 

administrative works continues. Motions passed by BORC last year are summarized in this report as well 

as acknowledgements for volunteers and all who have assisted.  

 

2. Training Coordinator – Mel Eady-Pumplin (Appendix B) – Information on major updates to curriculum as 

well as instructor training that have been offered. There was a large work meeting in December for the EC 

to review and select 5 IQ candidates, instructor test pool updated. Greg and Mel have been working to 

update the database and instructor list. 72 instructors total, including several extensions. Folders are 

being created for individual instructors to collect test scores, evaluations, etc. Curriculum revamp 

continues along with updates to mission statement. Increased organization for special interest groups. 

Plans for future trainings and continued migration and use of the Google platform for NCRC storage, 

communication, and training. Challenges include integrating past approved classes into database which 

https://docs.google.com/document/d/1n5mJDpiixk7YJvqB2Tdy_rYnbGX25d1I/edit?usp=drive_link&ouid=115808952439801453091&rtpof=true&sd=true
https://docs.google.com/document/d/14pZLpRcMbdtrfVbKcTS-eoon8CGA1_eR/edit?usp=drive_link
https://drive.google.com/file/d/1btpXLcatpC3X0t0yu7S-JRKsgkRy_rkc/view?usp=drive_link
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makes it difficult to verify pre-requisites have been met, instructors are up-to-date, etc. 2024 classes that 

have been requested/approved are included and there are now currently enough instructors who have 

volunteered for 2024 NY weeklong.  

 

3. Medical Officer – Brian Ekey (Appendix C) – After 4.5 years, the MiG accomplished its goals including 

revamps to medical curriculum, as well as gear lists, and check-offs. MiG has developed example 

curriculum for ancillary classes such as OCR, etc. The goal moving forward is to maintain.  

 

4. Diving Officer – Zeb Lilly (Appendix D) – Zeb taught at 5 of the trainings and reported several rescues in 

the region (not necessarily diving-related). Some sump rescue techniques and training have been piloted 

and can hopefully be rolled into NCRC curriculum eventually.  

 

Regional Coordinator Reports 

1. Caribbean Region – Roberto “Bull” Miranda (Appendix E) – No incidents reported or trainings held. He is 

working on hosting a local training in 2024 and has started making inquiries.  

 

2. Central Region – Jess Deli (Appendix F) – OCR in April 2023 at GSP in KY with wonderful participation, 

including much new interest. Two trainings requested had been canceled due to personnel changes in the 

requesting agencies. A large influx of new interest is occurring. One rescue occurred over New Year’s 

holiday involving a broken tib/fib that involved a hybrid response of SPAR methods and carry-out 

response.  

 

3. Eastern Region – Tony Smith (Appendix G) – Tony reported that Dept. of Emergency Services worked to 

establish a responding group (Eastern Region Cave Rescue Team). Fall staff meeting occurred at OTR site 

to discuss plans for future trainings, cache replenishment, etc. OCR in Elkins had 50 students. A modular 

Level 1 and Level 2 occurred led by Wil Orndorff. Other OCRs occurred.  6 rescues occurred in the region 

last year, including a fatality and another call-out that occurred during NSS Convention. The call-out 

system is still under development. Larry Manning will be the new Eastern Region Coordinator.  

 

4. Northeastern Region – Greg Moore (Appendix H) – No rescues in region, though one instructor was 

involved in a major international rescue. One OCR class. Work continues with local groups and college 

clubs. Greg has agreed to help with emergency management/rescue planning for 2025 NSS Convention. 

NCRC weeklong training planning continues as well as some alternative training opportunities including 

TOTS (Tip of the Spear).  

 

5. Pacific Northwest Region – John Punches (Appendix I) – No trainings or other activities to report. John will 

be stepping down and plans to pass equipment and his knowledge on to the successor.  

 

6. Rocky Mountain Region – Rene Ohms (Appendix J) – No rescues or incidents and no trainings. An OCR is 

being planned for May 2024 in Wyoming. Much discussion and coordination with various agencies 

continues to improve. Need for field phones and classes (SPAR) but haven’t been able to meet the demand.  

 

7. South Central Region – DJ Walker (Appendix K) – Hosted a regional seminar in early 2024 and noted some 

issues with COVID flare-up in participants which presented some logistical issues. A new gear trailer was 

purchased. Squad kits were used at the training with success so there are smaller gear caches that can be 

https://drive.google.com/file/d/1tKdMhILpJERzQ1Fzt7anAu_KyDYffvx8/view?usp=drive_link
https://drive.google.com/file/d/1Qa8KT_YA4SgcKDP4j8dasQfTxgOxdCdH/view?usp=drive_link
https://drive.google.com/file/d/1k66hGAtejLlPnerKu3CWyUYVjdLhbnx6/view?usp=drive_link
https://drive.google.com/file/d/1flp5cKiuFXYBwNaP1Ox9lHnomb9AUVfN/view?usp=drive_link
https://docs.google.com/document/d/1ps1yeUSYFxLlds_2IqApRRdZk-MuBWum/edit?usp=drive_link&ouid=115808952439801453091&rtpof=true&sd=true
https://docs.google.com/document/d/1_Yia6YxxyhlsCcPc_q0vwmTnIPdltBsF/edit?usp=drive_link&ouid=115808952439801453091&rtpof=true&sd=true
https://drive.google.com/file/d/10yJryjsNZP994HrL9xrTkyfFrDxtOptg/view?usp=drive_link
https://docs.google.com/document/d/1qCWdIuQkXYIx8eJPZA9yP__5o1Q3Vqen/edit?usp=drive_link&ouid=115808952439801453091&rtpof=true&sd=true
https://docs.google.com/document/d/1CpRuj4EEd6pUu9FRmIHCaIZOSmLUdoHu/edit?usp=drive_link&ouid=115808952439801453091&rtpof=true&sd=true
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utilized throughout the week by squads. More modern equipment has been added to local cache and 

recommendation was given to update NCRC national cache with similar items. They’ve transitioned to 

rope bags for routine use. Field phones are getting harder to source/fix and some solutions need to be 

sought in the future. Future trainings are also in the works.  

 

8. Southeastern Region – Brandon Powers (Appendix L) -  4 rescues occurred with successful outcomes. 2 

SPAR classes and an OCR were held last year. Demand for SPAR is high. Another SPAR class will be held in 

March 2024. Interagency trainings were hosted with local rescue groups to increase communication and 

compatibility. More SPAR instructors are suggested to meet future demands.  

 

9. Southwestern Region – Sarah Truebe (Appendix M) – A self-rescue in cave of a broken leg, as well as some 

bad air incidents. An OCR was held in Ft. Stanton with some creative mock rescue set-up. Additionally, 

they have been coordinating some preparedness training for multi-agencies. Cache has been updated and 

two scholarships have been issued. Banking issues have been resolved. More interest in the region to seek 

training and funding for future scholarships is being sourced. Improvements in accident/incident 

reporting are being developed. A SPAR class is coming up in a few months. WNS policies and cave access 

are challenging in the area. Instructors are limited.   

 

10. Western Region – David Angel (Appendix N) – Only 2 OCRs offered and demand for SPAR was not met. 

Two incidents in the area included a SPAR crack-and-crevice entrapment and another involving two level 

2 students who self-rescued after one fell and broke bones in a cave. Dav is planning more trainings 

including passage modification.  

 

Staff/Committee Reports 

1. Communications Committee – Steve Reames (Appendix O) – Working on new prototypes to replace 

current field phones. More have joined the committee and progress continues.  

 

2. International Delegate Report – Michael Raymond/Roger Mortimer/Steph Petri (Appendices P.1 and P.2 

and P.3) – Michael submitted a report from ECRA including some follow up of the Morca incident and 

some diving training. Roger and Steph attended ICAR and Steph was recruited to help demo a variety of 

two-tension rope systems. She appreciated the opportunity to see many types of rescue teams at work 

together with overlapping techniques as well as new methods.   

 

3. Scholarship Report – Marty Reames (Appendix Q) – Gretchen shared Marty’s report that 13 scholarships 

were awarded for national last year for $500 each. No regional scholarship applications were requested 

in time (2 months advance is preferred). The scholarship deadline for National is March 9th. These funds 

are not coming from NCRC budget but come from a separate account.   

 

4. Finance – (Appendix R) Berta shared the reconciled finances and noted that income for the upcoming NY 

weeklong has the funding pool high but bills/expenses haven’t been requested yet. BORC approved 

grants for funding regional gear caches last year – so far only SW region has utilized this approved 

funding.  

 

5. Database Coordinator Report – Greg Moore (Appendix S) – No database report submitted but SC region 

recent training has been added. Info still needs to be submitted from several regions; confirmation will be 

https://docs.google.com/document/d/1X9b4kr3okzpUXKZ3z_6Ndfmp63cGePSV/edit?usp=drive_link&ouid=115808952439801453091&rtpof=true&sd=true
https://drive.google.com/file/d/1VPRQS3ZrJYp-SPlieT8IgLR8yUyYCh9t/view?usp=drive_link
https://docs.google.com/document/d/1iRk4h1sImBQIBhJNY3S7bolsR2dE1lSi/edit?usp=drive_link&ouid=115808952439801453091&rtpof=true&sd=true
https://drive.google.com/file/d/1TiKex78n6RfQ8DJlSX7EDTyK9BpTjBsQ/view?usp=drive_link
https://docs.google.com/document/d/1z1v9qYDagegS42jA5G4BVDFxnUWLFXDW/edit?usp=drive_link&ouid=115808952439801453091&rtpof=true&sd=true
https://docs.google.com/document/d/1qltaK-_Ezu0rOSCqH2-Gp95LA6tnBV-w/edit?usp=drive_link&ouid=115808952439801453091&rtpof=true&sd=true
https://docs.google.com/document/d/1JApTgTthvZmyjMcAFL32-Oiosu5dra9Z/edit?usp=drive_link&ouid=115808952439801453091&rtpof=true&sd=true
https://docs.google.com/document/d/1fMT-vrtc5Dlgt_HhguCOzhZyamGTGJRL/edit?usp=drive_link&ouid=115808952439801453091&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1eCqcUEkMobit1aaBXW--swmjQgzB-YUr/edit?usp=drive_link&ouid=105284136720626786358&rtpof=true&sd=true
https://docs.google.com/document/d/1EU2Im_nRxy5TJyTk0472_evOkUo6TFPA/edit?usp=drive_link&ouid=105284136720626786358&rtpof=true&sd=true
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sent from Greg once the data has been entered. To date, 8,140 people have taken NCRC classes in the last 

decade, over 400 courses taught but data for only 300-some of them, 43 national seminars, over 200 

OCRs, over 40 SPARs, 2,999 Level 1 students – updates continue.  

 

2024 Seminar Update (Camp Pinnacle, NY – June 7-15th, 2024) – Greg Moore reports a recent working group 

meeting with local partners. Scott S. is compiling a great guidebook for training. The seminar was filled in about 

25 hours: 30 students Level 1 (16 waitlist), 18 Level 2 (4 waitlist), 18 in Level 3 (6 waitlist), and 5 in IQ.  

Marketing has been minimal but demand is obviously high. No TOTS class at this year’s seminar due to it still 

being in development and focus will be given to national seminar in general. Currently there are not enough 

instructors to support an additional TOFE or SPAR-X class in Greg’s opinion. Mel says there are 28 instructors 

signed up + 2 specialists, which is the minimum needed to successfully conduct a national seminar.  

 

Michael Cercheski, the NSS insurance coordinator sent Gretchen an email regarding new insurance package that 

will include VTC and ongoing conversations include NCRC and they requested that Adam Bryant, a liability 

specialist, to attend level 1 so he could better learn about NCRC classes, etc. A special exception will be made for 

him to attend.  

 

There are also two minors enrolled in Level 1 and some more consideration will need to be given. A chaperone 

will be needed and the SOGs outline the expectations for minors in NCRC classes.  

 

C. Hudson Award for Excellence in Cave Rescue  

Roger provided an overview of the candidates to the BORC for decision-making. A closed session to discuss 

the Hudson Award recipient ensued. Once a decision was made, the BORC meeting reconvened. The Hudson 

award will be announced publicly at the NSS Convention.  

 

D. Elections (partially closed session) 

David Angel solicited interest for positions and the notice was circulated via social media.  

1. BORC Positions filled:  

• National Coordinator – Gretchen Baker 

• Medical Officer – Brian Ekey 

• Central – Stephen Bishop 

• Pacific Northwest – Hannah Keith 

• Eastern – Larry Manning 

Motion: SC  moved to accept by acclamation the single candidates for each BORC position. Diving seconded. 

Motion passed.  

 

2. Education Committee Position at large:  

Three Positions for 2024-2026 – Cathy Borer, Billy Chrimes, and Stephanie Suen were selected in a closed 

session. 

 

3. 2025 Election Search Chair – Brian Ekey was selected. 

 

E. 2024 Draft Budget  (Document 3)  

Gretchen has been working with Berta but emphasized that the national seminars are the primary source of 

income for NCRC. She also reviewed other items to explain how various expenses were used. Insurance costs 

https://docs.google.com/spreadsheets/d/1trLdUOxvdCNn8b1XGHyBVIafw_Ue1u9R/edit?usp=drive_link&ouid=105284136720626786358&rtpof=true&sd=true
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are changing based on upcoming NSS billing/new carrier. To do major updates for the national gear cache, it 

may be prudent to devote more funds to this objective. Motion: SC moved to approve the budget as presented. 

NE seconded the motion. 2024 Budget was approved by acclamation.  

 

F. Education Committee Action Items  

Mel presented info on two proposed motions for curriculum changes.  

1.  Motion: Ed Comm moved to require a locking carabiner on all tethers and/or cowstails for an approved 

ascending system. 10-2-2. The motion passed. Updates will be made to the student guide and other means to 

communicate the justification for this change were discussed.  

 

2.  The passing score for instructors should be outlined clearly in documentation. Some discussion ensued on 

what this score should be exactly. Motion: Training moved to document a minimum written test score of 80 to 

successfully pass the instructor tests in SOG 205 A.1.d. SC seconded.  11-2-1. The motion passed.  

 

3.  Instructor count for NY weeklong has reached the minimum level necessary for teaching at this weeklong 

seminar. There were many applicants but five were accepted for IQ and 3 candidates were very close to 

being accepted and were given a special invitation by Mel to come to NY to serve as specialists. Extra 

feedback is being requested on their performance which will help with their future IQ applications.  

 

4.  Reminders were issued about paperwork submittal. After a training is held, submit paperwork within 60 

days. Are there helpful templates or references that can be used or training that can be provided to assist 

with better documentation and recording? NCRC must track these events for insurance and other purposes.  

 

G. Old Business  

1. SOGs - Sarah gave an overview of changes that have been introduced and discussed at previous meetings. 

These are housed and summarized in a Google Drive folder. Berta asked that the SOGs regarding finance 

(403 and 404) be put on hold until she and the NSS President can update some banking information.  

Motion: SW region moved to accept the updated Standard Operating Guidelines presented by the SOG 

Committee (excluding SOGs 403 and 404) as the operating guidelines for the NCRC. SC seconded. 12-0-2. Motion 

passed.  

 

2. Image Replacement/Copyright Form – Gretchen wanted to follow up to see if progress has been made. The 

NSS is working on this and to date, no updates have been reported.  She will check with Devra/Emily.  

 

3. Website Updates – Billy and Gretchen reported no major updates have occurred.   

 

4. NCRC YouTube Channel – Gretchen shared that the channel has been a good reference, and more content 

will be added in the future. One video has over 50,000 views! 

 

5. Certification – Gretchen relayed information on behalf of Casey to provide updates that the Certification task 

books are finalized and he would like to have them approved as final (rather than pilot).  Motion: SW region 

moved to approve the certification documents as presented by Casey England. Western seconded. 12-0-2. 

Motion passed. 

 

6. Instructor Tenure Gifts – Mel summarized activities and said that though Marty had volunteered to assist, 

she has since become busy and relinquished her duties back to Mel. To date, $2,110 in expenses have been 
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spent. Gretchen shared what is still left in the budget for this expense. Stephen Bishop volunteered to assist 

Mel in the future with these tasks.   

 

7. Regional Gear Caches: Inventory & Funding - Gretchen Baker reports that 2-3 regions used up to $1k 

allocation last year. NSS fiscal year ends March 31 and $4,200 remains for this budget item, so if additional 

regions would like to use, please do so. The BORC will continue to offer this in the future per the approved 

draft budget (approximately $5k available for 2024-2025 fiscal year). 

 

8. NCRC Conflict of Interest Form – Gretchen resent to this form to those who need to sign and believes some 

are not using their new @caves.org email addresses. She will work with Billy to ensure that instructors are 

able to get access to these new tools and can get up to date with this form.   

 

9. NCRC Mission Statement (discuss/approve): The National Cave Rescue Commission, as chartered by the 

National Speleological Society, develops, maintains, and disseminates the core requisite knowledge, skills, and 

resources related to cave rescue for those who recreate, work in, or provide emergency response to the cave 

environment. Through quality training and public education that stresses stewardship and conservation, we 

strive to facilitate the best possible outcomes for those in need. No discussion. Everyone agreed with the 

proposed wording and Gretchen will move forward with using it in the future.  

 

10. Google Platform for NCRC – Billy Chrimes provided some updates and conveyed that there have been some 

complications with forwarding to other email platforms which takes a lot of additional time for him to set-

up and troubleshoot. Questions related to non-Google platform are outside of his expertise so using the 

Google Platform is preferred. Billy is willing to set up appointments for training if anyone is having issues.  

 

11. TOTS (Tip of the Spear) class – Greg Moore received feedback regarding the development of this new class. 

He is interested in offering this as a trial class at a regional event, possibly in the fall in the NE region. There 

are plans to integrate with wilderness medicine classes/curriculum and plans to submit curriculum for 

approval to BORC in July with plans to host a class in September. Requirements are still being decided 

currently with focus on participant competence on SRT rather than haul systems, etc. This class would be 

tailored towards medical personnel learning about how to be most effective during a cave rescue.  

 

12. 2025 National Seminar: Virginia – Billy Chrimes reported no major updates other than Mountain Gateway 

Community College would be happy to host us again. He is working on confirming available dates and 

getting an MOU to use the facility at no cost again.  

 

13. GoFundMe Final Report – Gretchen summarized the letter that was sent to donors and gave an overview of 

the funding dispersed (as related to the Morca rescue in 2023). Some discussion ensued regarding whether 

NCRC should handle fundraising in the future, with a general feeling that it is best left to other groups, but 

that future big rescues would be decided on a case-by-case basis.  

 

14. Curriculum Revamp – Mel summarized some updates that are in development in this multi-year objective. 

Mission statement was updated as well as determining how to organize curriculum based goals. Different 

topics were split into Interest Groups (a total of 8) to analyze and discuss in detail what should be included 

in the curriculum. The overarching “All” Interest Group coordinates how this material will be presented. The 

‘tree’ model is still being discussed when it comes to different offerings and participant development 

through NCRC, though not officially adopted as an education model. Level 3 has not undergone recent 

https://caves.org/
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updates and the material is fluid and not well defined in some areas. IQ requirements are still being 

discussed based on the ‘tree’ model. There is going to be some content overlap, so interest groups may 

merge in the future as needed. Soon, the BORC will need to document some decisions on these proposed 

curriculum changes (possibly as early as 2026-2027).  

 

H. New Business 

1. Bids for 2026 National Seminar – some discussion but no volunteers currently  

 

2. BOG request for more SPARs; more SPAR instructors? SPARlite? – Gretchen said that NSS has emphasized 

that they get a lot of requests for SPAR and they have asked how they might assist in an effort to expedite 

NCRC’s ability to offer more classes. Some discussion ensued on how we market what we teach in regular 

level weeklong trainings to prospective students as well as how to get more instructors lined up to teach in 

the future. Being mindful about maintaining a high quality of instruction with a volunteer instructor base. 

Travel funding will be requested from the NSS and possible development of materials for distribution to 

grottos may be considered.  

 

3. NCRC Meeting at NSS Convention – Meetings are typically on Monday afternoon of convention and will be 

relatively informal but open to any who wish to attend.  

 

4. Lapsing Instructors (e.g. caves.org emails) – Gretchen mentioned that this might need to be dealt with on a 

case-by-case basis. Billy mentioned that there is some crossover with those who work with both NSS and 

NCRC, though the BORC should develop a policy on how to handle off-boarding.  

 

5. Eastern Region Cave Rescue Team (ERCRT) – Gretchen asked Tony to weigh in on the development of this 

new team and to clarify some points regarding its independence regarding NCRC and its goals for the future. 

Tony shared that he and Glen Hugus started to explore possibilities in response to local agencies not being 

comfortable with independent cavers showing up to respond to a rescue rather than being a part of an 

established team. They started to model this team after other established groups in the US and worked with 

other NCRC instructors in the area to create SOGs, etc. The ERCRT now has a website, tax number, etc. and 

has recently asked the NSS for funding to purchase gear.  Some discussion regarding the name of the 

organization may create confusion as it is so similar to the Eastern Region NCRC name and Tony will follow 

up with his team about changing the name.  

 

6. Medical proposes we start a conversation about the role of the national (EdComm) curriculum in 

smaller regional classes. Specifically: might we prove curriculum examples for OCR and SPAR? It would be 

in line with our charter and promote cross curriculum development and branding for students that wish to 

go on to higher level classes. Smaller classes could benefit from a "menu" of potential options to offer but 

could still be modified to suit their needs. Please find linked below examples of medical curriculum for 

OCR and SPAR already piloted at the local level. The MiG welcomes feedback and would propose to accept 

these as OCR and SPAR "example curriculum" at the next BORC meeting after feedback and updates.  

• OCR Medical v211022 

• SPAR Medical v240107 

 

Some discussion occurred regarding the level of autonomy each region has when it comes to delivering 

material with NCRC logo, etc. without national approval/oversight/guidance.  

 

https://drive.google.com/file/d/16_DtNzDSvrj7POQ46KV0fxsZ6VxmhyV2/view
https://drive.google.com/file/d/1-xPnMauPUTipX3Je9AbdYZ_phpofIks-/view
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7. American Caving Accidents – Adia Sovie has taken over as Editor for the ACA publication and a new accident 

report issue is slated to be released (May 2024 – NSS News Issue) covering about 40 accidents from 2021-

2022. She gave an overview of the team that is currently assisting with this effort and invited those who are 

interested to participate as board members on the committee.  A cave diving contact on this committee 

would be very helpful. Reports are still being collected for 2023 and current incidents, with about 30 

submitted so far. Older reports can still be submitted by may not be included in the annual statistics. 

Reports and photos (greatly appreciated) can go to aca@caves.org or be submitted online through the NSS 

website.  

 

8. Field Phones – Phones used for rescue have been a challenge and it was suggested by Gretchen that perhaps 

the Comms committee should be offered some funding if that might assist the process. If we are teaching the 

use of certain equipment that is unavailable, that is not ideal, and this should be a higher priority.  

 

9. Gear Cache Bags (aka ‘Squad Kits’) – Texas has been organizing smaller gear caches for squads  which is 

helpful for the cache managers when it comes to organization and inspection and class logistics in general. It 

will be checked if this can be done at a national seminar. 

 

10. Ed Comm Terms – Zeb suggested that Ed Comm members should be elected for 3 year terms to prevent 

greater turnover and loss of integrity. Mel will examine the current elected members and will create a 

proposal to phase in this change. 

 

11. Medical announces open nominations for 2025 BORC positions. Please distribute the following flyer publicly 

and submit online at: https://bit.ly/NCRC_2025_Elections 

 

12. Next BORC meeting:  Monday, May 6th, 9:00 pm ET  

 

I. Announcements 

1. Calendar  

• June 7-15, 2024: NCRC National Seminar, New York 

• July 1-5, 2024: NSS Convention in Tennessee 

• September 19-22, 2024: ECRA in Bosnia/Herzegovina 

• October 15-20, 2024: International Commission for Alpine Rescue (ICAR) in Greece 

• November ? : International Technical Rescue Symposium (ITRS) in Denver 

• Summer 2025 NCRC National Seminar, Virginia  

 

J. Adjourn 

 

Meeting adjourned at 3:44 pm ET 

 
 
 
 
 
 

Respectfully compiled and submitted by L.Demarest 

mailto:aca@caves.org
https://bit.ly/NCRC_2025_Elections

