
NCRC BORC Meeting Minutes  
May 6th, 2024 via Zoom - 9 pm (EDT)/8 pm (CDT)/ 7 pm (MDT)/ 6 pm (PDT and AZ)/ 5 pm (AKDT) 

 

Call to Order 

6 pm PDT/9 pm EDT by Gretchen Baker 

Recording Secretary: Laura Demarest  
 

In Attendance 

Gretchen Baker (NC), Mel Eady-Pumplin (TC), DJ Walker (SC), Sarah Truebe (SW), Zeb Lilly (Diving), Brian Ekey, 
(Medical), Rene Ohms (RM), Laura Demarest (Recording Secretary), Casey England (EC, Certification), Larry Manning 
(Eastern), Stephen Bishop (Central), Dav Angel (Western) 

 

Proxies: DJ (SC) is proxy for Brandon Powers (SE), Ekey (Medical) is proxy for Greg Moore (NE)  
 

Gretchen welcomed everyone, conducted roll call, and acknowledged proxies - 12 total attendees 
 

Proposed changes to meeting agenda - None 
 

Approval of 2024 February BORC meeting minutes  

 SC moved to accept February 2024 meeting minutes as presented. SW seconded. Approved by vote.  
 

Officer Reports  
 
National Coordinator – Gretchen has mostly been working on administrative tasks, including with Emily Davis, NSS 
AVP. One note is that changes will occur when an NSS Executive Director is hired in the upcoming months. The AVP 
position will be eliminated, and some leadership restructuring will occur though the specifics have not yet been 
determined. 

 

Training Coordinator – Mel shared that NCRC level leads have been selected and all have reached out to their 
instructors to initiate coordination for NY weeklong in June. There are still some challenges with instructors using 
the new Google platform communication tools and she has been sending out additional instructional materials to 
help with this transition. Mel will be coordinating with Greg for printing and other documentation for weeklong 
soon as it is only a month away.  

 

Additional Updates 
Stephen Bishop (Central Region) gave an update about an upcoming OCR class being planned for May 18-19 in 
Fayetteville, IN. The class filled to 30 very quickly and has a healthy wait list. He is also working on organizing OCRs 
in KY and possibly Missouri later this summer. He and Anmar recently gave a presentation to Kentucky agency 
personnel to discuss the functions of NCRC and how better working relations can be forged in the region.  

 

Committee Reports 
 

Education Committee – There is a new proposed L1 Psych LP (documents are located at 
https://drive.google.com/drive/folders/1U_ZUFw0lo6gK2lBW549TIeYX8doBBbYP?usp=sharing) – the Powerpoint 
lecture has been eliminated and replaced with a discussion-style session. Comments were collected regarding the 
proposed changes. Mel suggested that an online vote could be carried out once everyone had reviewed the material.  
 
Training moves to review the new L1 Psych lecture and vote online by May 27th as presented at this link: 
https://drive.google.com/drive/folders/1U_ZUFw0lo6gK2lBW549TIeYX8doBBbYP?usp=drive_link. Diving seconded. 
Approved by vote.  
 
2024 National Seminar update – Summary from an email sent by Greg Moore 4/30/24:  Planning goes well. 

https://drive.google.com/drive/folders/1U_ZUFw0lo6gK2lBW549TIeYX8doBBbYP?usp=sharing
https://drive.google.com/drive/folders/1U_ZUFw0lo6gK2lBW549TIeYX8doBBbYP?usp=drive_link


• Reminder to Level Leads (and others) anything you need printed, Greg needs as soon as you can so he can get 
to the printers. Please let him know if you have printing preferences. Obviously as an organization with a 
conservationist bent, we prefer to print only what is needed. 

• Scott Stepenuck has prepared a guidebook and they are working out final copyright and access issues. A 
VERY limited number of print copies will be made available. Do NOT let these out of your sight. There will be 
URLs and QR codes for folks to scan for directions, etc. but should not be made available to the general public. 

• Scott is working on rides for students and possibly for instructors (on Thursday) and will send details soon. 
• Per the planned discussion on under-age participants, two notes: 

o For this seminar, Greg supports Ekey (Level 1 lead) in his final decision 
o While the enrolled minors appear to be very mature and experienced cavers for their ages, they are still 

minors with all the legal, ethical, and practical implications that involves.  
o Greg does think we need better clarification for the future.  

• Emily Davis (Classic) has invited all instructors, IQ students, and family members to her house Thursday 
night before the seminar for a cookout. Please let Greg know if you'll make it in time. As always, for 
instructors, meals begin Friday morning. 

• Reminder, if you haven't yet filled out the instructor registration page please do so Greg can make plans (not 
strictly necessarily, but if you want linens or t-shirts, and don't register, he can't guarantee them) 
https://ncrc.regfox.com/ncrc-2024-instructor 

• All levels are full, with a waitlist, so it should be a busy, great seminar. 
• Despite being told it was a 6 month window (or 180 days) it appears to be a 120 day window (for RegFox 

refunds). We'll have to keep this in mind when opening registration for future events. 
• Contact Greg Moore for questions 

 
Communication Committee – Steve Reames recently sent a report regarding options the interest group has been 
investigating. He sent a report at the following link:  https://drive.google.com/file/d/1EkefH_Kr-
YuhCjZPEyiyS9Psx1JsuZCD/view?usp=drive_link 

 

Old Business 
a) Youth participation in seminars – Some recent discussion on having minors at NCRC trainings resulted in 

Gretchen seeking consultation from the NSS lawyer, Jay Clark, who suggested that allowing them at weekend 

OCRs may be more appropriate than weeklong events. He also provided an indemnity document that could 

help mitigate potential litigation. Ekey shared opinions regarding allowing minors at weeklong with a mind 

to life and death decisions and suggested that a legal minor should have adult guardian supervision at all 

times. DJ countered that ‘responsible and competent’ minors (as worded in SOG) covers subjective decision 

making about whether minors should be allowed, especially if 16 year olds can drive cars and other outdoor 

groups (Scouts, Adventure clubs, sports, etc.) have found ways to make accommodations for these scenarios. 

Mel shared that two minors have signed up for NY weeklong (one age 14 and one age 16) and discussed some 

considerations about the registration process and how minors may/may not participate in camp social 

interactions outside of instructional hours. Maturity levels vary significantly between ages and perhaps there 

should be limits to how many minors can be in a class and if there should be a minimum age. More discussion 

ensued on how to vet the competence of minors, minors in leadership roles, whether or not NCRC should be 

responsible for the physical and emotional safety of minors, etc.  

 

Gretchen reviewed the current SOG and asked if specific changes should be made to it as it is currently 

written (in addition to adding the recommended indemnity waiver). Medical motions: Use this weeklong as a 

pilot of a new legal form (to be developed from Jay's email) and update the SOG based on this experience. For 

this specific seminar (NY '24): provisionally accept the 16yr old, with a full time guardian, who is present 100% 

of the time and who has absolute authority to speak/decide for the minor and who has no other duties. And in 

general: only allow minors in L1 and OCR, and no minors under 16yrs old. After some discussion, Medical 

retracted the motion and agreed to operate under the current SOG regarding the minors at the upcoming 

weeklong in NY. Sarah requested a closed session discussion about the matter. It was decided that Brian and 

Greg will be contacting the family to discuss the matter further.  

https://ncrc.regfox.com/ncrc-2024-instructor
https://drive.google.com/file/d/1EkefH_Kr-YuhCjZPEyiyS9Psx1JsuZCD/view?usp=drive_link
https://drive.google.com/file/d/1EkefH_Kr-YuhCjZPEyiyS9Psx1JsuZCD/view?usp=drive_link


b) Expanding DCD list for the future – this matter was tabled but Mel wanted folks to start thinking about 

reviewing these in the future.  

c) Cave comms- 

i) Report from Comms committee (sent by Steve Reames 5/3/24) and in Google Drive 

ii) how to improve/trial of Polish system at national seminar? Gretchen will pick the equipment up when 

she is Europe next week. Anmar offered to test it further and it can be trialed at the upcoming seminar.  

d) 2026 Seminar bids – none yet 

e) Other? None 

 

New Business 
a) Lightning policy considerations: Mel gave an overview of some considerations and there was some 

discussion about creating a future policy to address this issue. Ekey suggested that lightning policies should 

be included in the site JHA as it can be regionally dependent.  

i) Detection system: How and who to monitor (i.e. which app and who in camp?) 

ii) When to stop field exercises (distance for lightning.) 30 miles warning, 20 alert, 10 miles action) 

iii) How long to wait before resuming exercises. 

b) Sarah – no developments on the two remaining SOGs (finance and scholarship) 

 
Next Meeting – Monday, July 15th at 9:00 PDT (if needed)  
 

Announcements  
a) All Instructors Meeting, Wednesday 5/29/24 at 9 pm EDT (tentative) 
b) NCRC meeting at NSS Convention – probably Monday at 2 pm  
c) Medical announces open nominations for 2025 BORC positions. Please distribute the following flyer publicly 

and submit online at: https://bit.ly/NCRC_2025_Elections 
 
Meeting was adjourned at 7:21 pm PDT 

 

https://bit.ly/NCRC_2025_Elections

