
NCRC BORC Meeting Minutes  
July 15th, 2024 via Google Meet  
9 pm (EST)/8 pm (CST)/ 7 pm (MST)/ 6 pm (PST and AZ)/ 5 pm (AST) 

 

Call to Order 

6:00 pm PDT/9:00 pm EDT by Gretchen Baker 

Recording Secretary: Laura Demarest  
 

In Attendance 

Gretchen Baker (NC), Mel Eady-Pumplin (TC), DJ Walker (SC), Sarah Truebe (SW), Zeb Lilly (Diving), Brian Ekey, 
(Medical), Rene Ohms (RM), Hannah Keith (PNW), Greg Moore (NE), Larry Manning (Eastern), Stephen Bishop 
(Central), Dav Angel (Western), Brandon Powers (SE), Roberto “Bull” Miranda (Caribbean), Laura Demarest 
(Recording Secretary), Berta Walker (Finance), Rich Pumplin, , Billy Chrimes, Marty and Steve Reames 

 

Proxies: none necessary  
 

Gretchen welcomed everyone, conducted roll call, and acknowledged proxies – 20 total attendees, including all 
BORC members. 

 

Proposed changes to meeting agenda - None 
 

Approval of 2024 May BORC meeting minutes  

Gretchen will update the minutes to reflect that a motion to review a psychology lesson plan from the previous meeting 
was tabled. SC moved to accept May 2024 meeting minutes as amended. Eastern seconded. Approved by vote.  
 
https://docs.google.com/document/d/1Am7eJFL0xgz10GLJxAghnQn8c1j0hxC/edit?usp=sharing&ouid=10008144181721137
3945&rtpof=true&sd=true 

 

1. Officer Reports  
 
National Coordinator – Gretchen’s update is attached at the link below. She commented the that meeting at 2024 
NSS Convention was well-attended and productive, including lots of good discussion and demonstrations about 
advancements in communication technology. There was also a JSS cave-rescue session and some first-hand 
accounts of rescues in the US. One major item to note is that NSS leadership has been restructured and an Executive 
Director will soon be hired. Many of the same leaders will continue to be involved in different capacities. Buddy 
Lane received the Steve Hudson award as well as others who received Fellow status or Certificates of Merit.  

 
https://docs.google.com/document/d/17kg2HunoA-hMC7bHoxDkqJR7mkcOBaTx/edit?usp=drive_link 

 

Training Coordinator – Mel shared her report (link below) including an overview from the 2024 National Seminar 
in NY as well as several lessons learned. A recent instructor update was provided and lists of active instructors are 
being maintained. Individual instructor folders are also being updated with evaluations and other relevant material. 
For planning purposes, at least 30 instructors are needed to hold a full seminar (Levels 1-3 + IQ) and specialists 
were found to be extremely useful. Google classroom was used by each level to different degrees and in a variety of 
ways. More evaluations were received since these links were shared in the Google Classrooms. A donor list is also 
being maintained for Saturday debrief door prizes. Some participants contracted COVID towards the end of the 
week. As far as gear requirements, the outreach about locking carabiners and out-of-date equipment seemed to be 
received by students though many folks needed thicker mm cowstails so it is recommended that some of this extra 
material be available for purchase/use as new ones may need to be cut on-site. There were also some suggestions 
about improving internet connectivity (two Starlinks were on-site but not all levels had good access), sufficient 
cooling, dietary accommodations, and specialized incident action plans for each site.  
 
https://docs.google.com/document/d/1Le2GMLphVH73DszFNPGvGElMD5yYjSNJMuUTmiegO_w/edit 
 

https://docs.google.com/document/d/1Am7eJFL0xgz10GLJxAghnQn8c1j0hxC/edit?usp=sharing&ouid=100081441817211373945&rtpof=true&sd=true
https://docs.google.com/document/d/1Am7eJFL0xgz10GLJxAghnQn8c1j0hxC/edit?usp=sharing&ouid=100081441817211373945&rtpof=true&sd=true
https://docs.google.com/document/d/17kg2HunoA-hMC7bHoxDkqJR7mkcOBaTx/edit?usp=drive_link
https://docs.google.com/document/d/1Le2GMLphVH73DszFNPGvGElMD5yYjSNJMuUTmiegO_w/edit


 

Additional Updates  
a) Berta shared some financial updates, noting that the new Chase bank accounts require a $2,000 balance be 

maintained or a $15 monthly fee would be incurred. There were some questions about how some regions might 
pay to afford trainings and other things that may put them at risk of dipping below $2,000. RegFox helps 
alleviate the need for groups having to front the funding initially. Some discussion ensued about various other 
options for registration services, funding loans, and fundraising.  

 
Central Region moved to support a loan to a region to keep the region above $2000.00. Plans should be made to 
ensure the loan is repaid in 4 months. NE seconded. Discussion ensued. Central Region rescinded the motion.  
 
Western moved that should any region like to borrow $2,000 from the national account, that region may do so and 
not spend below $2,000. $2,000 would be their new 0 balance. Rocky Mountain seconded. Some discussion ensued. 
Motion passed by acclamation.  

 
b) NCRC Insurance – Gretchen recently learned about insurance price increases with Emily Davis, NSS AVP, and 

that the NCRC would need to start paying more annually. Some discussion occurred on the feasibility of this 
based on current seminar pricing.  SC moved to increase the insurance fees for our seminars to $6 per person per 
day. Diving seconded. Some discussion occurred. NE proposed a friendly amendment and SC accepted the 
amendment and moved to increase the insurance fees for our seminars to $6 per student per day, effective 
November 1st, 2024. Diving seconded. Motion passed by acclimation.  
 

c) Medical announced intent to hold a pilot medical week-long specialty class in Covington 2025. Comments are 
welcome and strong solicitation for oversight from any BORC member. Timeline presented for implementation 
with deadlines and proposed BORC votes. 
 

2. Committee Reports 
 
2024 National Seminar – Greg relayed that most finances have been settled for the national seminar and took some 
notes on aspects that can be improved for future events.  
 
2025 National Seminar – Billy and Larry provided some updates involving catering, available dates, and pricing. 
Proposed dates: July 12-19, 2025.  

 
Education Committee – Mel gave a summary of updates from last week’s EdComm meeting, including some updates 
for curriculum in Google Classroom. Leven 1 Psychological Considerations now has a Google Form for comments on 
edits, with responses due July 31st.  
 
Other – None. 

 

3. Old Business 
a) Youth participation in seminars: Ekey shared some recent learning opportunities and suggested that the 

current SOG could use some updates. He can work on this in the future as he has time and DJ will assist.  
  

b) Expanding DCD list for the future: Mel wishes to work on expanding this list before the 2025 seminar and 
some ideas are still in development with the EC. 

  

c) Cave Communications: Steve shared an issue involving the development of TP6N prototypes involving the 
future manufacture of these devices; how will these be built and distributed? Steve and the Communications 
Committee would like to have them be open source, but realize that some entities would prefer to purchase 
shelf-ready models. The Marble Mountain Lights company (owners: Steve & Marty) can produce them, but 
want to be clear that they would be open source so others could also and asked if there were any 
conflicts/opinions about the development of these in the future. General support to continue developing and 
following the two-fork track of open source along with whatever companies want to make them to sell to 
others. Steve and Marty were thanked for checking in early in the process so that there aren’t 
miscommunication issues later.  



 

d) 2026 Seminar bids – none at this time 
 

e) 2025 Elections –applications can be submitted at the following link: 
https://drive.google.com/file/d/1IL0fRXycGx6p-NHhwmsbvPIq0kIEA1O8/view 

 

4. New Business 
a) Motion: Training moves to accept the following IQ students from the 2024 National Seminar as Provisional 

Instructors: Jenna Burgess, Ashley Lewis, Steven Severance, Cecily Swineburne, and Jessica Van Ord. SC 
seconded. Approved by unanimous vote.  
 

b) Finance: New accounts for regions with Chase, $2,000 minimum balance (already discussed) 
 

c) Seminar Registration: There was a suggestion to have students that register for any classes higher than L1 
automatically be put on a ‘waitlist” before being accepted so that the registrar can check credentials, pre-
requisites, and other matters before accepting the registrant into the course. Can RegFox screen for certain 
parameters in any way prior to confirmation? Discussion ensued. This matter was tabled for future review.  

 

d) Incident Action Plans (IAPs) – please use at seminars, weeklong, or weekend.  
 

e) Next Meeting Date was decided - (Monday, September 23rd, 2024) 
 

f) Other – February 19-21st, 2025 will be the winter instructor retreat and Feb 22nd will be the BORC meeting, 
location still TBD 

 

g) Other – Discussion about NCRC fundraisers online shop – can add to next month’s agenda. Stephen can 
assist with mailings if needed since he is also helping with tenure gifts.  

 

h) Closed session (BORC only) 

 

5. Announcements  
a) DJ relayed information about Cordelia, Wayne and Baby Viola. A GoFundMe and Google Group have been set 
up to help support them and stay in touch. Dj will be serving as their primary liaison during this time.  

 
Next Meeting – Monday, September 23rd, 2024  
9 pm (EST) pm (CST)/ 7 pm (MST)/ 6 pm (PST and AZ)/ 5 pm (AST) 
 

Meeting was adjourned at 8:34 pm PST. 

 

https://drive.google.com/file/d/1IL0fRXycGx6p-NHhwmsbvPIq0kIEA1O8/view

