NCRC BORC Meeting Minutes

September 23rd, 2024 via Google Meet
9 pm (EDT)/8 pm (CDT)/ 7 pm (MDT)/ 6 pm (PDT and AZ)/ 5 pm (ADT)

Call to Order
6:00 pm PDT/9:00 pm EDT by Gretchen Baker
Recording Secretary: Laura Demarest

In Attendance

Gretchen Baker (NC), Mel Eady-Pumplin (TC), D] Walker (SC), Sarah Truebe (SW), Zeb Lilly (Diving), Brian Ekey, (Medical), Rene
Ohms (RM), Hannah Keith (PNW), Greg Moore (NE), Larry Manning (Eastern)*, Stephen Bishop (Central), Dav Angel (Western),
Brandon Powers (SE), Roberto “Bull” Miranda (Caribbean), Laura Demarest (Recording Secretary), Berta Walker (Finance), Rich
Pumplin, Michael Nally, Tim White, Casey England, Emily P. Davis

Proxies: Zeb Lilly proxy for Larry Manning

Gretchen welcomed everyone, conducted roll call, and acknowledged proxies - 20 total attendees

Proposed changes to meeting agenda - None

Approval of 2024 July BORC meeting minutes
The July 2024 meeting minutes were approved by acclimation. LINK to July 2024 Meeting Minutes

1. Officer Reports

National Coordinator - Gretchen’s reported that the NSS is in the process of leadership reorganization and that she and Rene
have been assisting with the search for an NSS Executive Director with special focus on those who may have experience with
managing non-profit organizations. Also of note, Tim White has been named the new NSS Training and Education Division
Coordinator and will serve as a main point of contact for NCRC and VTC, as well as conducting other duties.

Gretchen thanked Berta for keeping up with finances and acknowledged that NCRC is currently ~$3,000 in the red for the year.
She explained how NCRC accrues funding, which is solely through the income of holding national seminars. The NSS will
support NCRC with additional funding ($5,000) this year (to be used primarily for augmenting the gear cache and helping with
cave communications), but the idea was floated about ways to generate income in the future to remain financially responsible.
Some discussion ensued on this topic.

Training Coordinator - Mel is working to compile and organize evaluations from the NY National Seminar and has completed
nearly all for Instructors. She is also working on a new Google Form for course requests, has been trying to attend Special
Interest Groups, working with Billy on Google Classroom and website updates. She has also been working with Rich as the
Curriculum Coordinator to update file formats (PDFs to Docs so they can be saved offline and comments tracked). She’s also
scheduled 3 Instructor updates that will count towards currency, with the next one coming up on Sept 30.

Medical - Dr. Brian Ekey shared news that planning continues for the NCRC specialty medical course, with SOLO agreeing to
partner on upcoming trainings at no cost. They will allow access to their curriculum, logo, etc. and NCRC will share all items
created for this course with them in return. Development continues and those with input are invited to reach out with
comments. There is no certainty that this will be available at the national seminar in 2025, but it may be tentatively announced
in December, pending available Instructors and student interest. Some discussion ensued about certifications for participants
and necessary qualifications for Instructors interested in helping with this course.

2. Committee Reports
2024 National Seminar - Greg and Berta are finishing up financials for this past summer’s NY weeklong.

2025 National Seminar - Larry Manning (absent) - no major updates but the confirmed dates are July 11-19th, 2025 with
registration slated to open early December.


https://docs.google.com/document/d/1eWsqiDdy3Az7cykHajKsDWfP7Es3lOI0/edit?usp=drive_link&ouid=105284136720626786358&rtpof=true&sd=true

Education Committee - Mel reminded everyone that the EdComm is still meeting once per month and the group has been
working to coordinate with other Interest Groups and individuals for new curriculum development. They are currently working
on updating the approved DCD list and addressing some minor edits for the current curriculum. A new Psych lecture is being
developed that is a different style of lesson plan (discussion-based rather than Powerpoint lecture). December 13-15 will be a
hybrid work meeting in Colorado at Mel’s house and virtually to review 1Q candidates and other large curriculum updates and
discussion points.

Other - none

3. 0ld Business
a) Youth participation in seminars: Ekey has been sourcing feedback and developed a draft SOG for review. Gretchen
encouraged everyone to review it and bring comments back at the next meeting. LINK to DRAFT SOG

b) Cave Communications: no update
c) 2026 Seminar bids - due at winter meeting; no proposed sites at this time.

d) IAPs - please use at all seminars, weeklong or weekend; examples in NCRC Instructors Google Drive (have to use your
caves.org account for access)

e) Other - Greg provided some information about integrating the current NCRC website with the new NSS www.caves.org
site and conveyed that progress has stalled. lan Moore is still maintaining the current site and will continue updating. If
you want to still receive info from the ncrc.info address, let Greg know and he can make those arrangements.

4. New Business
a) Liability waiver may be different for each state (NSS lawyer reviewing).

b) Training moves to add an IQ class to the list of proposed courses for the Texas Regional in January 2025. Medical seconded.

Some discussion ensued concerning the increased number of applicants in recent years and the possible need to expand the
Instructor base. The vetting process will remain the same. 13 - Yes, 1-No, 1- Abstain. Motion passed.

c) Next Meeting Date - Monday, December 214, 2024

d) Other - Caribbean Region would like to hold a seminar in 2025, and Bull will submit information soon. Pending
approval, tentative dates would be February 28th-March 8t, 2025.

5. Announcements
a) Elections - any who would like to re-run or nominate someone must fill out the form at the following link:
https://drive.google.com/file/d/1ILOfRXycGx6p-NHhwmsbvPIqOKIEA108/view
b) Upcoming meetings: ECRA (earlier this month - no representatives from NCRC), ICAR (Greece Oct 15-20 - Roger
Mortimer won’t be able to attend but registration has been paid so the spot is available. Steph Petri will be in attendance),
ITRS, UIS
c) NCRC Instructor Retreat Feb. 19-21/Winter BORC meeting February 22, 2025 - more details coming soon
e) Upcoming trainings: OCRs (Missouri, West Virginia, Virginia), Level 1 (California)

6. Closed Session - personnel issue (BORC onl

Next Meeting - Monday, December 2, 2024
8 pm (EST)/7 pm (CST)/ 6 pm (MST)/ 5 pm (PST)/ 4 pm (AST)

Meeting was adjourned at 7:33 PDT for open session


https://docs.google.com/document/d/1evzVneiD_tov2OSqegLjH0k3xlBKKCWs/edit?usp=sharing&ouid=116142708946311952080&rtpof=true&sd=true
https://drive.google.com/drive/folders/0AIaTbs1I1kRsUk9PVA
http://www.caves.org/
https://drive.google.com/file/d/1IL0fRXycGx6p-NHhwmsbvPIq0kIEA1O8/view

