NCRC BORC Meeting Minutes

December 214, 2024 via Google Meet
8 pm (EDT)/7 pm (CDT)/ 6 pm (MDT)/ 5 pm (PDT and AZ)/ 4 pm (ADT)

Call to Order
5:00 pm PDT/8:00 pm EDT by Gretchen Baker
Recording Secretary: Laura Demarest

In Attendance
Gretchen Baker (NC), Mel Eady-Pumplin (TC), D] Walker (SC), Sarah Truebe (SW), Zeb Lilly (Diving), Brian Ekey, (Medical), Rene
Ohms (RM)*, Hannah Keith (PNW), Greg Moore (NE), Larry Manning (Eastern), Stephen Bishop (Central), Dav Angel (Western),

Brandon Powers (SE), Roberto “Bull” Miranda (Caribbean*), Laura Demarest (Recording Secretary), Berta Walker (Finance), Casey
England, Steve Reames, Mark Dickey, Michael Nally

Proxies: Sarah Truebe for Rene Ohms (RM) and Gretchen Baker for Roberto “Bull” Miranda (Caribbean)

Gretchen welcomed everyone, conducted roll call, and acknowledged proxies - 18 total attendees

Proposed changes to meeting agenda - None

Approval of 2024 September BORC meeting minutes

SC moved to accept meetings as presented. The September 2024 meeting minutes were approved by acclimation. LINK to
September 2024 Meeting Minutes

1. Officer Reports

National Coordinator - Gretchen did not have a written report but shared that she’s been on the NSS Executive Director search
committee and commented that over 100 people have applied. This pool will be whittled down to a smaller group to be
interviewed with the hopes of having someone hired by February 2025. She has also been working with Tim White, the new
NSS Director of Education and Training to discuss funding and cost estimates on equipment updates for the national cache.

Training Coordinator - Mel did not have a written report but provided an overview of recent activities. This fall she held three
Instructor Updates (virtual) as well as a ‘test’ virtual Instructor test to determine viability for future application. There is an
Education Committee winter work meeting coming up Dec. 13-15. IQ students for the Texas Regional have already been
selected and the Virginia IQ applicants will be reviewed at this upcoming EdComm meeting.

Medical - Dr. Brian Ekey didn’t provide a written report but conveyed updates on the new medical ALS training being
developed in the interest group. SOLO has partnered and progress continues. Elections are coming up and nominations are still
being solicited. More details for the medical class will be provided at upcoming meetings to gauge interest from instructors.

Financial - Berta provided financial information and highlighted that the NY National weeklong profits are now reflected. All
insurance has been paid for 2024.

Other - Caribbean - The end of February/early March for a Caribbean seminar will not work, and Bull is now searching for an
alternative date and will provide more information in the future.

Western - Dav reported an issue with the western gear cache involving a fire from an adjacent vehicle. The extent of the damage
is currently being evaluated. Until then, the cache is to be considered out of service.

2. Committee Reports
2024 National Seminar - It was reported that the 2024 National Seminar generated profit after finances were completed.

2025 National Seminar - Larry reported that the committee has met several times, and the draft budget has been presented to
BORC. 34 responses (out of 70+ total instructors) have been received from an informal poll and Larry provided a pie chart to
show the results. RegFox is still under construction and liability releases will be included with registration online. T-shirt
designs are being finalized. They are also determining how to structure payment for those who might opt to utilize a large tent


https://docs.google.com/document/d/1ABT28QrH5stqkPjGdPDLVvCGZe_y64kj/edit?usp=drive_link&ouid=105151482990643995138&rtpof=true&sd=true
https://docs.google.com/document/d/1ABT28QrH5stqkPjGdPDLVvCGZe_y64kj/edit?usp=drive_link&ouid=105151482990643995138&rtpof=true&sd=true

for on-site shelter, whether for instructors only or a quiet section. Recommendations from prior seminars have been to not
open registration more than 90 days in advance due to limitations on refunds, however Larry believes that info needs to be sent
out ASAP to show class descriptions, costs, and when registration will open officially. For some agencies and the scholarship
committee, 90 days in advance may not be enough time. It was suggested that registration could open earlier, and accounts not
be charged until 90 days before the training to accommodate this issue. Some discussion ensued about the registration process
and how best to issue refunds. It was left to Larry and the committee to figure out. The next committee meeting will be
December 19t and updates will include class costs and more specific registration details.

Education Committee - Mel shared topics for the upcoming work weekend (Dec. 13-15) including IQ student selection, descent
control devices, SPAR training materials, ICEE curriculum review/approval, and the overall curriculum revamp process. She
asked others to please review the list and let her know if there are any other topics to discuss next work weekend. Otherwise,
some small changes and refinements for using Google Classroom have been conducted involving file format and storage.

Other - none

3. 0ld Business
a) Youth participation in seminars: Ekey has been sourcing feedback and the draft SOG will be voted on at the upcoming
winter meeting. LINK to DRAFT SOG

b) Cave Communications: Steve Reames reported that the Communications interest group(s) have been having regular
meetings every two weeks, discussing very technical aspects of phone development or more general topics. A design
review has been completed in both groups for updated phone models. Up to $400 is being requested to build three of
them before the upcoming retreat so the protypes can be tested. Western moved to allocate up to $500 for three new
‘proof of concept’ phones to be built. SC seconded. Motion approved unanimously.

c) 2026 Seminar bids - due at winter meeting; so far, none have been submitted.

d) Other - Sarah shared that the position for SOG Committee lead is open

4. New Business
a) Instructor Retreat: Mel provided some updated information on the Instructor Retreat accommodations and prices. A
RegFox or something similar will need to be set up so participants can sign up.

b) Change in Banking: Berta checked on Chase accounts and the NCRC accounts were set up as linked accounts under the
National Platinum checking account with a cumulative minimum balance across all accounts of $100k. There is no
longer a $2k minimum balance requirement to avoid bank fees and the BORC can rescind their prior motion for the $2k
balance loans (currently to Rocky Mountain and Pacific Northwest) from the July BORC meeting. Berta has been assured
by the banking staff that we can take our regional accounts down to zero balances and not incur the $15 fee, provided
we stay above $100k across them all.

If we dip below $100Kk, our fee will be $95 per month (only to National) until the balance is restored OR we would have
the option of changing all of the accounts to basic checking with the $2k minimum balance requirement per account.
(Then we would be back to balance loans for the smaller accounts - so there is some justification to leave the balance
transfers in place if we think site deposits for the 2025 national training could dip us below $100k.

SWR moved to rescind the previous balance transfers to RMR and PNW. Central seconded. Motion approved unanimously.

c) Caving Accident Podcast Idea: Hannah shared an idea involving an educational podcast that focuses on caving accidents
like one that has been created in the climbing community (The Sharp End). It was discussed that Matt Pelsor of The
Caving Podcast could be consulted and maybe rescue-specific episodes could be pitched. Hannah will follow up.

d) Sharing NCRC Material with Grottos, etc.: Mel shared information on what resources are currently provided for use
outside of NCRC courses and what content could be made available, while also considering copyright, intellectual
property, etc. Discussion ensued on this topic and will continue in the future.

e) $5,000 from NSS for instructor development/training/more SPAR & weeklong classes (needs to be spent by end of fiscal
year) - The end of the fiscal year is in March and some discussion occurred on how to best utilize this funding. SC moved
to allocate $3,000 toward the Instructor Retreat and $2,000 for SPAR Instructor Travel between now and the end of March
using the NSS Instructor Development money. Western seconded. Motion approved unanimously.


https://docs.google.com/document/d/1evzVneiD_tov2OSqegLjH0k3xlBKKCWs/edit?usp=sharing&ouid=116142708946311952080&rtpof=true&sd=true

f) Two BORC Email Groups (Closed Session + Staff) - Mel shared the necessity of this change and will update accordingly.

g) Share the Revamp and Benchmark Document (LINK): Mel provided an overview of the results of a recent work weekend
involving the future of NCRC curriculum changes from now through 2027. A comprehensive “mother” document was
created with various links to resources and references that will be necessary going forward.

h) New Course Request Form (LINK): Review and determine if ready to share on NCRC website
i) Next Meeting Date: February 22nd, 2025
j)  Other: none

5. Announcements

a) Elections - any who would like to re-run or nominate someone must fill out the form at the following link:

https://drive.google.com/file/d /11LO0fRXycGx6p-NHhwmsbvPIqOKIEA108/view

b) NCRC Instructor Retreat Feb. 19-21/Winter BORC meeting February 22, 2025 - more details coming soon

c) Upcoming trainings: OCR - Texas; Level 1, 2, IQ, SPAR-Texas; L1, SPAR- Southeast region along with additional trainings
in development for PNW and SW.

6. Closed Session - personnel issue (BORC only)

Next Meeting - Saturday, February 22nd, 2025

Open Meeting was adjourned at 6:23 PDT


https://docs.google.com/document/d/1NgneBZ052NCFlG5qOnmWD6zOeaC311AK7vt_P7LwIp0/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSdsz-K6JuGovaV76_u71EeDGnl2tDEa6y1mEemHQM1Mf_XPUw/viewform
https://drive.google.com/file/d/1IL0fRXycGx6p-NHhwmsbvPIq0kIEA1O8/view

